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Agenda
What’s the story in Manufacturing. 

Current State - Future State.
Manufacturing / Innovation Strategy.

Future Proof Performance – Make UK / WAF
Route to Growth

4 key Ambitions 
Welsh Government EAP

Opportunities to collaborate
Priorities / structure to support delivery

Questions 
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What is your ambition?
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Driving Added Value - FPP Strategy?
Future Proof Performance. 

Clear ambitions from government provide a clear signal that it is prioritising actions that will 
build on Wales industrial strengths to support the value added activities that will rebalance 
the economy. See EAP.

Clear ambitions also provide the framework for government to work collectively (as a 
government and with the private sector) to overcome the obstacles in the business 
environment to making its vision a reality.  The ambitions are:

•More companies bringing new products and services to market
•More globally-focused companies choosing to expand in the UK
•A lower cost of doing business
•A more productive and more flexible labour force

•Make UK “Manufacturing”.
•Performance Profile / Lean Benchmark / Gap Analysis and deliver sustainable impact
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Welsh Government : Economic Action Plan 
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Feedback :- 1) INVESTMENT
ISSUES

Mfg investment path uncertain.

Increased automation hitting hurdles too.

costs

management & workforce skills

adapting technology to processes

finance & tax landscape

Loss of access to skills may accelerate need to more automation, but few firms see this as 
likely at the moment.

UK has large catch up challenge.
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Feedback :- 2) Innovation

Not enough process innovation, but firms say it’s getting more important.

Clear link with business outcomes.

Adoption of ICT and 4IR-related technologies remains underweight.

Mfg challenged by lack of skills and uncertainty about returns.

Firms also underestimate what is involved.  

Mfg believes gvt support for process innovation is lacking.
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Who is involved in process innovation?

0 20 40 60 80 100

Other (suppliers)

Catapult centres

KTPs (e.g. PhD graduates)

Another company within our group

Consultants

Universities (e.g. undergraduate or…

Customers or clients

Engineering/R&D department

Shop floor employees

Senior managers

Always involved Sometimes involved Never involved

→  Internal staff more likely to be involved

→  Supply chain cooperation is lacking

→ External expertise

→ Industry-academia linkages relatively small

Opportunity to develop the 4 key ambitions:
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Future Proof Performance 
How many companies have

Innovation Strategy

Manufacturing Strategy

Integration of these Strategies
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Future Proof Performance 

• L>c
• Note – Discuss Rate of Innovation.

Where and how do I start:
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Future Proof Performance 
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Future Proof Performance 
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Future Proof Performance 
Impact : Existing / variants Products.
Current State Journey Future State
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Productivity – Getting Manufacturing Productivity Growth back on trend

Gap – 20% 
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Future Proof Performance 
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Future Proof Performance – Knowledge Transfer 

• The following Apprentice Standards are in the 
process of being developed.

• Improvement Leader -
https://www.instituteforapprenticeships.org/apprenti
ceship-standards/improvement-leader/ Master 
Black Belt (Level 6 – Degree) qualification.

• Improvement Specialist -
https://www.instituteforapprenticeships.org/apprenti
ceship-standards/improvement-specialist/ This is a 
Level 5 (Foundation Degree) qualification Six 
Sigma Black Belt. 

• Improvement Practitioner -
https://www.instituteforapprenticeships.org/apprenti
ceship-standards/improvement-practitioner/. Level 
4 qualification – Green Belt. ,

• Improvement Technician -
https://www.instituteforapprenticeships.org/apprenti
ceship-standards/improvement-technician/ Level 3 
(A Levels qualification ) – Green Belt/Yellow Belt. 1

https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-leader/
https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-specialist/
https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-practitioner/
https://www.instituteforapprenticeships.org/apprenticeship-standards/improvement-technician/
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Summary
Future Proof Performance – New “ Make UK Initiative” / WAF – Drive Added Value  

Business Growth / Strategy - QFD

Current state - Future State

Gap Analysis – Performance / Productivity Compass / Benchmark / 
Process Innovation. 

Prioritisation – re EAP 

Intervention – Based on “4 Route to Growth” 

Plan to - Manufacturing Connect Events- Best Practice

Case Evidence – Share information / Best Practice 

Manufacturing Community Network

New industry cluster / network model. 
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