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Lean Business Offer — Enterprise Ireland
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. Lean Works!

1153 Projects supported to date (2010 — 2018):

. Start Average Savings +€55k
. Plus Average Savings +€145k
. Transform Significant

Quality up 30%
Delivery adherence up 43%
Sales up 40%

Productivity up 20% (Sales per employee up €37k)

Trinity Business School

600

500 -

Thousand Euro (€k)

100

500

Savings Reported from Lean Start Projects

400 A

300 A

200 A

ST MNM

1 5 9 13 17 21 25 29 33 37 41 45 49 53 57

LeanPlus Reported Savings

450 -

400 A
< 350
% 300 -
2 250 A
S 200 A
@ 150 |

100

enatitl]

10 11 12

Colaiste na Trionbide, Baile Atha Cliath
The University of Dublin




Lean Works!

Employment up an average of 11%
Total productivity gains = €662 million (350 projects)

86 Visits to Deeside, c. 2,000 Irish visited Toyota pl
Look, See and Understand
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% Change in Employment

Percentage change in employment for companies

engaged in Lean Transform Projects
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LEAN
BUSINESS
IRELAND

https://www.leanbusinessireland.ie
/| Case examples &
Resources
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BECOMING A LEAN SERVICE BUSINESS
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A GUIDE FOR SME OWNER/MANAGERS

NSAI — SWIFT 11:2013
Driving Competitiveness
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Just because you can’t do it doesn’t mean

it can’t be done ...
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LEAD - FOLLOW - GET OUT OF THE WAY
Harley D
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